
Implementation Initiative Teams Overview 
 

 

The Vision Plan contained the broad recommendations that we: 

• Deepen our Faith,  

• Widen our Outreach, and  

• Unite our Community and the World.  

 

In order to do this, the Plan specifically recommended 6 areas of Focus (which were 

Connection, Worship, Disciple-Making, The Portico, Missions, and Meeting People 

Where They Are) and 6 specific initiatives (that reached across the Areas of Focus. 

These were Deepen, Widen and Unite, Worship, The Portico, Staffing, and Financial 

Generosity, Debt and Property). 

 

The Implementation Team took all of this and created 12 different Initiative Teams, 

listed here. Each team has proposed Deliverables, Areas of Emphasis and Measures of 

Effectiveness. In general: 

 

Discipleship Team is focused on finding ways to make the Discipleship Pathway part of 

our DNA and identifying ways to increase our biblical literacy.  

 

Connection Team is focused on finding ways to better connect with each other and our 

community. 

 

Communications team is focused on creating a communication plan to better unify us 

as a community. 

 

Worship Team is focused on evaluating the worship services that we produce each 

week. 

 

Missions Team is focused on streamlining the missions offerings. 

 

Invitation Team is focused on improving our congregation-wide efforts to create a 

culture of welcome. 

 

The Portico Team is focused on clarifying for the entire church the mission focus of the 

Portico and how our two campuses relate. 

 

The Portico Café Team is focused on developing a plan to make sure that the Café is 

self-sustaining while achieving its purpose. 

 



Organization Team will focus on clarity of roles and responsibilities and aligning the 

organization with the revised focus of the church. 

 

Staffing Team will recommend any staff changes to align our resources with any change 

in the organization of the church. 

 

Stewardship Team is focusing on better understanding our patterns of giving and 

proposing ways to expand the number of people that support the church financially. 

 

Debt and Property Team is focused on evaluating the best current and possible uses 

for all of our property and on evaluating whether the current amount of debt is 

appropriate. 

 

TIMELINE 

 

Each team has its own timeline. Some will conclude this summer, while others work 

into November. 

 

This is just the FIRST STEP in the process. Once initial reports are received from these 

teams, the Implementation Team will begin the process of evaluating and 

communicating any recommendations.  

 

 

 

 


