
2017-2018 Vision Process
Recommendations – 2018 Church Conference

“Do not be conformed to this world, but be transformed by the renewing of your minds, 
so that you may discern what is the will of God—what is good and acceptable and perfect.” 

(Romans 12:2, NRSV)
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Foreword
This Vision Plan names the opportunities and challenges we face as we seek to fulfill our mission 

in a changing culture. It sets the framework and rationale for what, in some cases, need to be major 
changes in our approach to ministry. The details of some of these changes will require further discernment, 
prayerful study by additional teams, and, perhaps most importantly, active embrace throughout our 
congregation. But this plan raises awareness of why these changes will be necessary, to fulfill our mission 
of making God’s love real.

In a certain sense, this is consistent with both the original vision team in 1994 and the Acts 2 Task 
Force. Many of those initiatives did not include every specific detail, but set the course for what would 
become successful ministries such as the Discipleship Pathway and The Portico.

In short, this plan in some regards is not the finish line, but a mile marker. And it is very important 
that each one of us in this congregation play a key role in the short- and long-term implementation of it. As 
we share the plan in the pages ahead, our prayer is that the Spirit will energize and inspire you to find your 
role in making God’s exciting future a reality for this church.

- The Rev. Magrey deVega
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Our History of Adaptation

Hyde Park United Methodist Church has had a long history of adapting to changing 
times, to advance the mission of the gospel:

• March 12, 1899 Thirty people gather for the first meeting in a two-room

schoolhouse on the corner of Magnolia and Platt Streets

where the Fire Station now stands.

• 1900 The congregation is officially organized with twenty-nine

charter members. 

• 1953-1954 Congregational growth prompted numerous construction

projects, resulting in the Chapel, Fellowship Hall (later

named Knox Hall) and a renovated Sanctuary.
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Our History of Adaptation

• 1993-1994 The 21st Century Task Force leads a visioning process,

resulting in our mission of “Making God’s Love Real,” 

our core values, and many initiatives that shape who 

we are today. 

• 1999-2007 Major construction/renovation on the entire campus resulted

in the new Sanctuary, Wesley Center, Harnish Activities

Center, Knox Hall, ministry offices, and Magnolia Building. 
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Our History of Adaptation

• 2004 The Acts 2 Task Force leads a visioning process that leads 

to three initiatives: “Find Your Path,” “Cross the River,” and

“Claim the Future.”  

• 2007-2008 The “Find Your Path” initiative leads to the intentional

framework for discipleship called the Discipleship Pathway,

which introduces our seven spiritual practices.

• 2013 The church votes to take over the ownership and operation of the 

former First United Methodist Church in downtown Tampa, which 

is now The Portico campus
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Why Now?

Excerpts from The State of Religion and Culture Today by the Rev. Magrey deVega:

“We are in a time of profound change in the relationship between culture and 
organized religion. We can no longer assume that participation in church life, or the 
practice of personal spiritual disciplines is an assumed aspect of cultural life. Biblical 
literacy, and even basic fluency in the language of the Christian faith, is no longer a 
presumptive part of a person’s cultural formation. Many people no longer turn to the 
church to be an authoritative voice on matters of morality and ethical living.

This is the great challenge of Hyde Park United Methodist. We are blessed with a 
congregation of faithful, generous people who care deeply about the advancement 
of God’s mission… And we are blessed with an abundance of resources, including

Continued…
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Why Now?

Continued… 

facilities, staff, financial resources, and laity to make things happen. But it is not only 
possible – it is probable – that we are currently equipped to minister to a world that is 
rapidly diminishing, replaced by a culture in which a growing number of people have little 
interest in organized religion.

John Wesley practiced a centered, both/and approach to fusing together oppositional 
qualities, to create a way of living into the center of the Christian faith. Living out of our 
Wesleyan heritage is a key to reaching out to the "nones and dones” and the 60% of 
people disconnected and disinterested in the Gospels. When we offer religion at its best, 
we help others overcome the problems they have experienced with religion at its worst. 

Continued…
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Why Now?
Continued…

Ultimately, the task of the church today is not to cater to culture, or to assume 
privileged status as the religion of the culture. It is to create an alternative community 
within the culture, that fully embodies the message of the gospel. It is to create 
connections between people that deepen their love of God and widen their love to 
all people. It is to be united in all that we have in common, and to express charitable 
generosity in what makes us different. And it is to be adaptive in our means to make 
God’s love real to the world.”

(The full statement is available on the church website: hydeparkumc.org/vision)
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2017-2018 Vision Team
July 2017
The Reverend Magrey deVega personally invited 14 people, identified by the Ministry 
Leadership Council and confirmed by the Committee on Lay Leadership, to form the Vision 
Team. The stated purpose of the team was as follows:

“To develop a comprehensive long-term strategic plan for the church, to be presented to the 
2018 Church Conference for adoption. This plan will make recommendations in many areas 
of the church ministry, including programs, facilities, staffing, and resources.”

September 2017
The Vision team held its inaugural meeting and an overall theme of “listening” emerged. 
The team committed to prayerfully listening to God, listening to each other, and listening to 
the community throughout its process.
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Corry Maguire

Ted Kempton

Whitney Smith

Keather Snyder

2017-2018 Vision Team

Staff Leadership
The Rev. Magrey deVega, Senior Pastor

The Rev. Kim Uchimura, Executive Pastor

Team Members
Eric Adams

Tom Aitken

David Burns

Mary Lou Compton

Team Co-chairs
Scott Meckley

Cheryl Parrish

Doretha Edgecomb

Ericka Franz

Nicholas Glover

Jess Johnson
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Vision Team Process

Between October 2017 and October 2018, the Vision Team completed the following 
key steps:
• Invited initial feedback from congregation in form of Headlines from the future of Hyde

Park United Methodist

• Engaged in separate listening sessions with the church’s Program Staff and Ministry
Leadership Council

• Facilitated 28 open-invitation “Listening Chat” sessions with more than 200 members of
the congregation, with discussions focused on three questions:

1. How can we deepen our discipleship?

2. How can we extend our reach into the community and the world?

3. How can we adapt to cultural changes?
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Vision Team Process

Key Steps (continued):
• Executed a comprehensive data collection effort which included gathering and studying

internal data, as well as typical religious beliefs, preferences, and practices for our
specific geographical area.

• Conducted assessments of the 10 Ministry Areas within our church to evaluate strengths,
weaknesses, opportunities, and threats (SWOT)

• Evaluated current Missions efforts and identified opportunities for the future

• Utilized all gathered input to identify several common recurring themes

• Worked with a church survey professional to develop a survey that focused primarily on
validating/refuting the key themes – more than 700 people from the congregation
participated
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Vision Team Process

Key Steps (continued):
• Conducted separate listening sessions with 6 staff clergy, as well as with Staff-Parish,

Trustees, and Finance Committees to gain additional insight into the current state of the
church

• Aggregated all key points of convergence (Key Findings – The Facts) that arose from this
comprehensive listening and research effort to develop this Vision Plan
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Key Findings – The Facts
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Key Findings – The Facts

The following is a summary of key findings of the Vision Team, aggregated from 

all research and listening efforts:
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Key Findings – The Facts

1. Hyde Park United Methodist has a strong foundation of people who
are committed to Jesus and to living a Christ-centered life.
• The vast majority of our congregation reported currently feeling a strong connection to

God and consider themselves fully committed followers of Jesus

• At least 2/3 of our congregation cited our worship, the warmth and friendliness of our
people, core values and our preaching among the reasons they remain committed to
Hyde Park United Methodist

• More than 70% of our congregation expressed feeling somewhat or very satisfied with
their progress in the spiritual practices of Worship and Prayer

• Many who participated in Listening Chats expressed a strong desire for expansion of
intergenerational and family activities, as well as for small groups and service
opportunities to attract and engage young adults

1
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Key Findings – The Facts

2. At the same time, there is a need and desire for improvement:
• Out of more than 2,000 members, and more than 6,000 who participate in our

ministries, communications, and other involvement, average Sunday worship
attendance has remained at approximately 900 people for 20 years. We are not
alone. Church experts report that surpassing 1,000 is a formidable “glass ceiling” that
churches find difficult to break through

• Approximately 500 households participate in financial pledges to the church each
year out of nearly 1,400 households, and this has remained about the same for many
years

• 1/3 of survey respondents expressed a desire for a stronger spiritual commitment,
while recognizing they have not made the commitment to get more involved

2
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Key Findings – The Facts

2. At the same time, there is a need and desire for improvement:
• While many church-goers first came to Hyde Park United Methodist because of a

personal invitation from a friend, more than 50% of our congregation state they are
neutral or dissatisfied with their commitment to inviting others

• More than 50% of survey respondents expressed neutrality or dissatisfaction in their
personal progress with the spiritual practice of Reading Scripture Faithfully

• There is a strong desire for different/better overall church-wide communication
2
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Key Findings – The Facts

3. There is a landscape of challenges and changes happening in our
church and culture:
• 2/3 of people living in the area are not involved in a religious community

• Going forward, 3 times as many people in the area are likely to disassociate from

religious community than become active in one

• Unchurched people living in the area have a higher level of disinterest and

disillusionment with organized religion than the national average

• More than 85% of survey respondents were at least 39 years old, more than 60%

were at least 54 years old, and more than 70% did not have children or youth living at

home

3
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Key Findings – The Facts

3. There is a landscape of challenges and changes happening in our
church and culture:
• While 63% of survey respondents cited the preaching as one of the key reasons they

remain at Hyde Park United Methodist, more than 70% expressed dissatisfaction with

the worship services in some respects and/or made suggestions for improvement

• The church is financially healthy overall, with a manageable debt of approximately

$1.5MM, but currently pays approximately $31,000 per month in debt service through

2022 when the loan will be paid in full

3
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Broad Recommendation
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Broad Recommendation: ADAPT

A clear and overarching conclusion of the work of the Vision Team is that we are 

living in a world today that requires us to ADAPT how we think and approach

activities, in ways that will allow us to be flexible and open to trying new things. We 

must be adaptive in the way we communicate and live out our mission, to reach out 

to a growing population increasingly disconnected from the church and 

disinterested in the Christian faith. 

Based on all listening and research efforts, the Vision Team consistently heard 3 

clear themes that convey the spirit of where we believe God is calling our church.

We must ADAPT to the changing world as we live into these 3 key themes:
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Broad Recommendation: ADAPT

Key Themes Heard

Deepen Our Faith
There is a desire to help people grow closer to God, each other, and in their spiritual maturity. 

Widen Our Outreach
There is a desire to extend the reach of our church to make God’s love real to a wider group of 
people, while also focusing our efforts for greater impact.

Unite Our Community/World
There is a desire to work toward unity with one another and the wider world, centering on our 
common humanity and our commitment to Christ, rather than on what can divide us. 
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Broad Recommendation: ADAPT

To ADAPT, we must challenge the assumption that simply having more
programs always equates to deeper disciples. Instead, we need to be more 
focused in our programming, so that we can make disciples in a united way,
more effectively using this church’s resources.  
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Broad Recommendation: ADAPT

Focused Disciple-Making 

Activities 

+ Unity in Our Congregation

Deeper Faith in a Growing 

Number of Equipped 

Disciples

Which leads to …
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Broad Recommendation: ADAPT

Equipped Disciples

+ Focused Missions &

Service Activities 

A Wider Outreach of 

God’s Love

Which leads to …
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Broad Recommendation: ADAPT

Wider Outreach 

of God’s Love

+ A United Community

Greatest Fulfillment of our 

mission to:

Make God’s 
Love Real
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Specific Recommendations:
Areas of Focus
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Specific Recommendations: 6 Areas of Focus

Within the 3 broad themes of Deepening Our Faith, Widening Our Outreach,

and Uniting Our Community/World, the Vision Team recommends the following

6 specific Areas of Focus:
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Specific Recommendations: 6 Areas of Focus

 CONNECTION
 WORSHIP
 DISCIPLE-MAKING
 THE PORTICO
 MISSIONS
 MEETING PEOPLE WHERE THEY ARE
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Specific Recommendations: 6 Areas of Focus

 CONNECTION: Create more opportunities to be connected to each other
and our community.
As a large church it is not surprising that many feel connected only to a small group of 

people within our congregation. There is a clear desire to have more shared 

experiences. 

Second, we are a church that leans toward staying focused on our own spiritual 

journeys more than going out into the mission field and serving others. There is deep 

recognition that being more consistently connected to our community is desired. We 

should reimagine the church as a hub to which we come to learn and then go out into 

the local community and the world to share God’s love.
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Specific Recommendations: 6 Areas of Focus

 WORSHIP: Improve our worship experience. Evaluate when, where, and
how we worship together with a commitment to delivering energizing,
engaging, and relevant worship experiences.
Though we have increased the number of worship services from four to six over the

past several years, our worship attendance has remained the same for over twenty

years. The number and variety of worship services puts a strain on resources (staff and

laity) and makes it very challenging to deliver an exceptional experience at all services.
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Specific Recommendations: 6 Areas of Focus

 DISCIPLE-MAKING: Strengthen our systems for making disciples,
including creating on-ramps for seekers, strengthening biblical literacy,
and increasing involvement in small groups and service.
We have a hunger for our own spiritual formation and a desire to invite others to

experience the love of God. At the same time we are not satisfied with our own

progress. We need to hold ourselves accountable, and be held accountable to living our

lives in the ways in which Christ calls us.
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Specific Recommendations: 6 Areas of Focus

 THE PORTICO: Clarify the purpose of The Portico and its relationship to
the Hyde Park campus, and advance the ministry of The Portico.
The Portico is a ministry of Hyde Park United Methodist Church and shares the same
Wesleyan foundation as well as mission, vision, and values. We have been saying we
are “one church with two campuses,” but that language incorrectly suggests that both
campuses have identical programming. Through multiple initiatives at The Portico, Hyde
Park United Methodist is reaching a population of people who would likely not be
reached via traditional approaches on the Hyde Park campus.

In a very short period of time, lives have been transformed and people who otherwise
may have never come to know Jesus now consider themselves to be Christians. The
Portico is an innovative laboratory of ministry on the outpost of a new spiritual frontier,
and critical to the church’s mission. It represents opportunities for reaching people in
new and different ways, thus uniquely positioning our church in our community.
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Specific Recommendations: 6 Areas of Focus

 MISSIONS: Narrow the focus of our activities and missions/outreach, and
adjust the allocation of our resources (staffing and finances) to maximize
the impact we have on the community and the world.
We are doing great work, but it is broadly recognized that by being more focused in a

variety of areas, we can accomplish more.
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Specific Recommendations: 6 Areas of Focus

 MEETING PEOPLE WHERE THEY ARE: Innovate how we share the Gospel
to new people, in new places.
We need to make our church experience attractive to a wide variety of people who are 

at different points in their spiritual journeys, and in their experiences with church in 

general. This not only involves worship, but should be a focus in everything we do. How 

can we offer experiences that are designed to reach as many people, in as many 

different places as possible? 
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Specific Recommendations:
Initiatives
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Specific Recommendations: 6 Initiatives

Based on all listening and research efforts, the Vision Team recommends the 
following 6 Initiatives which reach across one or more of the Areas of Focus:
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Specific Recommendations: 6 Initiatives

Initiative #1:  Deepen

Initiative #2:  Widen and Unite

Initiative #3:  Worship

Initiative #4:  The Portico

Initiative #5:  Staffing

Initiative #6:  Financial Generosity, Debt, and Property
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Specific Recommendations: 6 Initiatives

Initiative #1:  Deepen
Action Items:

Connection to God:

• Make the Discipleship Pathway part of our DNA and develop our spiritual practices
across all age groups

• Identify a solution for comprehensive bible study as a foundation to biblical literacy

Connection to each other: 

• Elevate priority for congregation-wide programs, service opportunities, group studies

• Emphasize intergenerational ministry across all programming

• Strengthen engagement with currently under-engaged ages and life stages in our
church, from youth through millennials

1
44



Specific Recommendations: 6 Initiatives

Initiative #1:  Deepen
Action Items (continued):

• Seek to understand why disconnected people shy away from religion and identify how
we can best create on-ramps for them

• Market and promote what we are doing internally to motivate people in the
congregation to get involved

How success will be measured:

• Increase actively engaged disciples by 50% by 2020, as defined by people who offer
their prayers, presence, gifts, service, and witness.

• Develop a way to measure “connectedness” and improve each year beginning in 2020

• The metric for strengthening engagement with currently under-engaged ages and life
stages will be determined once a plan has been developed

1
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Specific Recommendations: 6 Initiatives

Initiative #2:  Widen and Unite
Action Items:

Missions:
• Review all offerings and reduce quantity to bring more focus, with an emphasis

towards Education, Hunger and Homelessness, and develop a plan to engage the
entire congregation in core offerings

• Increase participation in acts of mission and service by both individuals and groups

• Continue to expand the Dunbar Elementary School initiative and identify how we can
make this a “congregation- wide” service activity

2
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Specific Recommendations: 6 Initiatives

Initiative #2:  Widen and Unite
Action Items (continued):

Invitation:

• Develop tools and create events to make it easy to invite others to experience
our church

• Improve congregation-wide efforts to create a culture of welcoming (hospitality)

• Market and promote externally as a way to invite people in the community to give us a
test drive (strive NOT to be a “best-kept secret”)

• Engage the digital culture more effectively; review all methods of communication for
effectiveness and streamline for clarity

2
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Specific Recommendations: 6 Initiatives

Initiative #2:  Widen and Unite
Action Items (continued):

Unite:

• Hold discussion forums on societal issues at Hyde Park campus, The Portico and in
the community to find common ground, bring people together, and move from
conversation into action

• Where applicable, engage with diverse populations including churches and
communities

How success will be measured:

• 50% increase in participation in missions, outreach, and invitation.

• 25% of activities with diverse populations (economically, racially, socially, etc.)

2
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Specific Recommendations: 6 Initiatives

Initiative #3:  Worship
Action Items:

• Reduce the number of worship services

• Limit the worship styles to 2 to improve consistency and quality, and to free up
resources for other needs

• Innovate all worship services to be welcoming to all demographics, without exclusion;
ensure all worship services are also attractive to children and youth

How success will be measured:

• Determine new worship plan and implement by September 30, 2019

• Increase our spiritual maturity through greater worship attendance, with an initial goal
of average annual weekly attendance of 1,000 by 2020 for the first time in the history
of the church

3
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Specific Recommendations: 6 Initiatives

Initiative #4:  The Portico 
Action Items:

• As soon as possible, clarify for the entire church the missional focus of The Portico,
including the purpose for and current status of The Portico Cafe

• Develop a plan to achieve the ongoing mission of The Portico, including what staffing
is required to carry out the plan, the cost to implement it, and how success will be
measured

• Develop a multi-faceted communication plan to create greater and ongoing
awareness of The Portico’s activities, and engage the entire congregation in its
successes

• Determine how/if Branscomb Hall fits into the future plan and transition it from an idle
asset into a contributing asset (keep it and have a plan to activate it, or sell it)

4
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Specific Recommendations: 6 Initiatives

Initiative #4:  The Portico 
How success will be measured:

• As action items are executed, metrics for success to be determined concurrently4
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Specific Recommendations: 6 Initiatives

Initiative #5:  Staffing
Action Items:

• Evaluate pastor roles and responsibilities to maximize effectiveness

• Look at staffing by area and determine changes needed to align our resources with
our revised focus

• Ensure all major life stage and faith stage groups are covered with leadership and
programming, and integrated into the whole life of the congregation (i.e.
intergenerational approaches to ministry, family ministry, etc.)

How success will be measured:

• Develop revised duties and organizational chart by June 30, 2019

5
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Specific Recommendations: 6 Initiatives

Initiative #6:  Financial Generosity, Debt, and Property
Action Items:

Financial Generosity and Debt

• Study why our giving units have not increased in the last 10 years and develop a plan
to expand the number of giving units

• Determine whether and/or how to reduce or eliminate the $31,000 per month debt
service payments (sell assets to pay off debt, refinance with longer amortization,
capital campaign, other); reallocate freed-up funds to support ministries, and/or
operations

6
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Specific Recommendations: 6 Initiatives

Initiative #6:  Financial Generosity, Debt, and Property
Action Items (continued):

Property

• Evaluate options for utilizing the DeLeon property for something other than
a parking lot

• Ensure property maintenance requirements are fully funded

How success will be measured:

• Determine a plan and begin execution of it by December 31, 2019

6
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Specific Recommendations:
Mission, Vision & Values
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Specific Recommendations: Mission, Vision & 
Values

At the outset, the Vision Team had no intention of changing the Mission, Vision, 
and Values of the church, but as we listened we realized we should give this 
consideration. 

Our process revealed that while the majority of the congregation embraces our 
current Mission, Vision, and Values a reboot was needed to modernize them, 
bring greater clarity to their meaning, and align them with our findings and 
recommendations. 

The Vision Team recommends the following be adopted:
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Our Mission
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Our Mission

Our Mission: Make God’s Love Real

To Make God’s Love Real, teaching others to follow Jesus by loving God 

and loving all.
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Our Mission

Who We Are: Love God, Love All

Hyde Park United Methodist is a community of people continuously learning 

to follow Jesus by loving God and loving all. 
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Our Mission

What does it mean to Make God’s Love Real?

Though people may have had problems in their past because they experienced 

religion at its worst, we believe the best answer to our problems is religion at its 

best. It is the good news that God is with all of us, loves us enough to meet us 

where we are, and loves us too much to leave us there. That good news, given 

to us in Jesus Christ, is called the gospel. And it is our calling to show that love 

in a real way to all people, to teach them how to follow Jesus, and how to love 

God and others.
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Our Mission

What does it mean to Love God and Love All?

Our Discipleship Pathway shows us how to love God and others through 

worship, scripture reading, prayer, and generosity, service, invitation, and 

small groups.
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Our Vision
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Our Vision

When we accomplish our Mission, we expect this to happen:

Many more people will be connected into loving community,

transformed to be more like Jesus, and equipped to teach others

how to live life as God intends. 
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Our Core Values
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Our Core Values

Christ-centered
Committed to the life, words, way, and Spirit of Jesus, and passionate about 

inviting others to experience him. 

(Romans 10:9; Disciples’ Pathway: Invitation)

Biblically-rooted 
Grounded in a faithful study of the Bible, both privately and in small groups. 

(Psalm 1:3; Disciple’s Pathway: Scripture Reading, Prayer)
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Our Core Values

Warm-hearted 
Welcoming and expressing love to all people, and seeing the image of Jesus in 

others as God’s children, regardless of differences. 

(Galatians 3:28-29; Disciple’s Pathway: Worship, Small Groups)

Open-minded 
Engaging a variety of perspectives while affirming each other’s worth and 

humanity; seeing the truth that the Spirit offers in people as we search, think, 

question, and honestly express our growing experience of the faith. 

(1 Corinthians 9:20-22; Disciple’s Pathway: Worship, Small Groups)
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Our Core Values

Connection-committed 
Passionately welcoming others into an experience of God’s love, and connecting to 

each other in faithful community. 

(John 15:12-17; Disciple’s Pathway: Small Groups, Invitation)

Mission-directed 
Called to serve others, bringing hope and healing to others near and far, by making 

a difference for God’s kingdom on earth. 

(Matthew 25:37-40, Acts 1:8; Disciples’ Pathway: Service)
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Next Steps
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Next Steps: Making the Vision Reality 

After adoption by the church conference, the entire congregation will be asked to engage 
with implementation of the Vision Plan, which will be guided by a few key groups:

Ministry Leadership Council (existing group): Oversees entirety of implementation and ensures the
meeting of goals.

Implementation Team (new group; names to be approved at the time of Vision Plan adoption): A
single group of staff and laity who meet regularly to coordinate the work of implementation by the 
teams below. 

Ministry Area Teams (some existing, some new): Teams of staff and laity that work on individual
initiatives. Examples of existing teams include the Trustees, Missions, and Discipleship. Other new 
teams will also be created. 

Key leadership of the Implementation Team will be nominated and approved by the Ministry 
Leadership Council and Church Conference. 

hydeparkumc.org/vision
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	(Romans 12:2, NRSV)



