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        While quarantine has 

immersed Ecuador’s cities in 

a mandatory stillness, in rural 

areas, small-scale farmers have

sped up their harvesting, never 

losing sight of the fact that 

farmers and people in the city 

are facing a common enemy.

        “This crisis has meant 

that now small farmers 

and organic produce are 

valued,” said Margarita Haro 

of the El Marco Agricultural 

Cooperative. Margarita and 

other members of the co-op 

are filling food baskets that 

will be distributed to Conocoto 

and Sangolquí, some of 

Ecuador’s fast-growing urban 

areas. “When we deliver our 

products, people tell us we are 

just as important as doctors, 

who are working nonstop in 

hospitals,” Haro said.

        In this time of emergency, 

Rosa, Margarita and thousands 

of other small-scale farmers 

have one clear goal: to supply 

urban families with produce. 

Thanks to Heifer Ecuador’s 

Future of Food Project, they 

are able to do just that. 

        A year and a half ago, Heifer 

Ecuador began working to 

help rural farmers connect 

with consumers and open 

new markets where they can 

easily sell their harvests. This 

visionary endeavor has meant 

that now, when over 17 million

Ecuadorians are quarantined 

at home, farmers can respond 

quickly to the new, increased 

demand for produce.

        Through the Future of 

Food Project, Heifer Ecuador 

is working alongside the 

Pamar Chacrín organization, 

delivering baskets with 

agroecological produce to 

consumers in quarantine. This 

increased demand also means 

increased profits for farmers 

and cooperatives.

AFRICA 
MALAWI | Cost of living continues to rise 

despite government attempts to control price 

increases for certain goods

RWANDA | All farmer trading activities have 

fully resumed, observing social distancing with 

face masks and frequent hand-washing; 

volumes at milk collection centers are starting 

to increase as restaurants and hotels re-open

ZAMBIA | Farmers are having problems 

selling fresh farm produce due to restrictions 

on movement; purchasing soap and masks has 

increased household expenses; experiencing 

shortage of proteins, as traders are not willing 

to travel

AMERICAS
HONDURAS | Staff carrying out project 

activities from their homes

MEXICO | Feed costs for poultry producers 

are increasing

ASIA
BANGLADESH | No outbreak recorded among 

Heifer beneficiaries

CAMBODIA | Employees have been back in 

the office since May 4; farmers are struggling to 
sell their products at local markets

INDIA | Easing of lockdown measures means 

farmers have better access to markets, food, 

banks, self-help group savings and other

essential products and services; Community 

Agro-vet Entrepreneurs and Community 

Vaccinators have started providing services in 

many areas where government services are not 

able to reach; seven project areas were hit by 

Cyclone Amphan in late May; no human 
casualties were reported in project areas, but 

many families reported damage to homes, 

chicken coops and gardens

NEPAL | COVID-19 cases within dairy co-ops 

have negatively impacted overall milk production 

and collection; farmers are receiving technical 

services (castration, deworming, vaccination, 

etc.) through cooperatives and Community 

Agro-vet Entrepreneurs despite lockdown

HEIFER FARMERS RESPOND TO COVID-19
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WHILE NO ONE WAS READY FOR THE CRISIS GENERATED BY THE COVID-19 PANDEMIC, 
COMMUNITIES HAVE RALLIED TOGETHER TO SUPPORT EACH OTHER.

A worker disinfects a truck 
at a dairy gathering center. 

RURAL FARMERS LEAP INTO
ACTION TO FEED QUARANTINED

Through the Future of Food Project, Heifer Ecuador is 
delivering produce baskets to consumers in quarantine. 

COUNTRY UPDATES

*UPDATES AS OF MAY 26, 2020. FIND LATEST NEWS AT HEIFER.ORG/BLOG. 
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reprieve from an 

arduous day of 

work in the stifling 

heat of southern 

Nepal, Ganga Gharti and her 

husband, Rudra Pun, sit in 

the corridor of their nearly 

finished two-story home. 

        In 2012, Gharti received 

a couple of goats from Heifer 

Nepal. After taking care of 

them for six months, she 

thought why not turn it into 

a business? Now, Gharti and 

Pun have about 55 goats, and 

they spend the better part of 

their days raising and caring 

for them. It’s hard work, but it’s 

a far cry from the difficulties 

they both faced early in life.

        From 1996 to 2006, a civil 

war swallowed rural Nepal, 

and families were caught 

between state forces and 

Maoist rebels. During the 

10-year period,  18,000 people 

died in the conflict, and, 

according to a 2006 article in 

The Guardian, Nepal also led 

the world in number of daily 

abductions. 

        It was during the middle 

of the civil war that Maoists 

recruited both Gharti and Pun.

Former Maoist Recruits
Build New Lives in Nepal

Conscripted by Maoist rebels at a young age, Ganga Gharti 
and Rudra Pun spent years tangled up in the Nepalese 
civil war against their will. But when the opportunity finally 
presented itself, the two ran away from that life, together. 
What came next presented a new challenge, one that they 
met head on with the help of Heifer Nepal.

By Jason Woods
Photos by Joe Tobiason

Ganga Gharti tends to the 
marigolds outside her house. 

Gharti and Pun’s goats graze in
the forest just outside their home. 



        For six months, Pun and 

Gharti moved around while 

avoiding people they knew. After 

that time, with the war nearly at 

an end, they finally reunited with 

their families. The two decided to 

restart their lives in the rural town 

of Rihar, a place where they could 

find land to buy.

        “On the very first day that we 

came here, we faced so much 

hardship,” Pun said. “We didn’t 

have income. We had to sustain 

ourselves by cooking [a kind of 

wild radish], which is mostly 

eaten by goats.”

        Pun tried his hand at rearing 

pigs, but it wasn’t profitable. Then 

the couple heard about Heifer 

Nepal. They decided to join, and 

their fortunes changed. 

        Seven years after receiving 

two goats from Heifer, Gharti and 

Pun now spend portions of their 

days escorting 55 goats through 

the jungle, making sure they have 

enough to graze on and keeping 

them as safe as they can from 

leopards and other dangers. The 

couple spends another portion of 

their time helping their 12-year-

old son and 7-year-old daughter 

with their studies.

        “I feel like their lives should 

be different,” Gharti said. “I want 

them to have [an] education. In 

[this] era, if you’re not educated, 

it wouldn’t be possible to do 

anything.”

        The profits from the sale of 

goats are enough to cover regular 

payments of the loan they took 

out from a local cooperative to 

build their new home, which has 

enough space for two growing 

children and hosting guests. n 

        In the latter part of the 1990s, 

an offshoot of the Communist 

Party of Nepal launched what they 

called a “people’s war” to overthrow 

the constitutional monarchy and 

establish control of the country. 

Inspired by Chinese Communist 

revolutionary Mao Zedong, the 

insurgents fought a guerilla war 

against police and the army in the 

Nepalese countryside. 

        After being severely beaten by 

the police and insurgents both, 

Pun felt he had to choose a side to 

survive. Pun acquiesced to Maoist 

recruitment. The Maoists forced 

Gharti to join them when she was 

12 years old. 

        “[Our families] looked for us,” Pun 

said. “But our families considered us 

dead. Many people disappeared, and 

they thought we [had too].”

        During their time with the 

Maoists, Pun and Gharti met and felt 

a bond. They agreed on their desire 

to leave the rebels, but it didn’t feel 

like that was a viable option. If they 

left the organization, they knew their 

parents would be abducted or killed. 

        But as both sides of the conflict 

neared a comprehensive peace 

agreement, it seemed the Maoists 

lost some of the power they held 

over Gharti and Pun. The two took 

the opportunity to escape from the 

Maoists and start fresh. 
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Rudra Pun and Ganga Gharti 
inside their new home. 

Ganga Gharti and Rudra Pun stand in
front of their newly constructed house. 

Ganga Gharti takes her goats to
forage outside her home in Rihar, Nepal. 

A New Life

“We decided

that we wanted 

to stay here 

forever.”
– Rudra Pun

Children of War

http://Heifer.org
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THE HONEY TRAP
HOW MEXICAN BEEKEEPERS ARE STUCK IN A STICKY SITUATION

he beekeeping industry 

in Mexico is facing a total 

estimated loss of 10.7 billion 

pesos ($576 million) a year 

due to adulterated honey coming in 

from other countries.

        Small-scale apiarists, like those 

who work with Heifer Mexico, are hit 

the hardest. In the last year and a half, 

the country has been inundated with 

honey cut with cheap additives but 

marketed as the real thing. The fake 

honey, mostly arriving from China, 

is difficult to differentiate from pure 

honey, and its low cost is driving 

down the market.

        Consumers can be easily 

convinced to buy fake honey, which 

can sell for as low as 20 or 30 percent 

of the price of pure honey. This can

leave reputable beekeepers in a bind.

“It’s not a fair fight,” said Javier 

Sanchez, Heifer Mexico program 

manager. “Producers can’t sell their 

honey, so they don’t have cash flow 

to maintain their hives. They literally 

have to decide which hives to save 

and which hives to lose.”

        Mexico’s Ministry of Rural 

Development says three-fourths of

honey sold in Mexico is impure. 

Farmers competing against cheaper, 

adulterated honey find themselves 

unable to provide for their families 

through apiary endeavors and often

must make the hard choice to 

abandon the hives and invest in crops 

like corn or beans.

        Heifer Mexico works with about 

2,500 beekeepers in Chiapas, Oaxaca, 

Puebla and Yucatan, and the team 

is exploring ways to connect those 

farmers to steady markets. This 

includes both local commercialization 

and connecting producers to 

international clients.

        Knowledge is also key. Consumers 

often don’t know what they’re buying 

isn’t pure, but sometimes businesses 

sell false honey without knowing it 

after receiving the product from other 

countries and mixing it with their local 

honey.

        Mexico Country Director Victor 

Lubia Aguilar Gonzalez stands 
in an apiary she manages with 
other members of her cooperative. 

By Jason Woods
Photos by Fabio Erdos

Mirna Chan Col tends to her 
beehives in Chuchub, Yucatán, México. 



HOW TO MAKE A WINDOWSILL

BEE GARDEN

Garcia said he wants to explore 

ways to add value to the honey 

Heifer project participants are 

cultivating. This could include 

turning honey into soaps, syrups, 

cosmetics or health supplements. 

One of the most important 

messages, Garcia said, is to “support 

honey projects and producers so 

they can sell their honey.” n
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Didier Ucan tends to his family’s bees in Chuchub, Yucatán, México. 

• Look at the label to verify the origin and content. Honey  
   should be the only ingredient, and the more local the 
   origin, the better.

• Look for crystallization.

• The honey should smell floral.

• When you put a tablespoon of honey in your mouth, pure 
   honey will naturally melt and feel more liquidy.

You can create a small haven for your 
local bees and spruce up the view from 

your window with just a few plants!

HERE’S WHAT YOU NEED:

• Terracotta pots or a window box

• A small bag of potting soil

• Several bee-friendly plants of your  

   choice (I used lavender, thyme and 

   rosemary)

• One or two small, flat containers

• 1 sheet, tarp or trashbag for your 

   work surface

HERE’S HOW YOU DO IT:

1. Gently remove your first plant from 
    its plastic or cardboard container, 

    leaving the roots intact. 

2. Place the plant in a pot (or window  

    box) of your choice and fill in the    
    sides and top with soil so that all of 

    the roots are covered and the plant 

    is stable. Pack the soil lightly. 

3. Place your potted plant on the 

    windowsill, water lightly and allow 

    to drain. 

4. Rinse and repeat until all of your 

    chosen flowers, herbs or bonzai 
    trees have been planted, watered    

    and arranged. 
  
5. Place one or two small, shallow 

    containers of water near your flowers  
    so that the bees have a place to 

    re-hydrate. (Pollinating is thirsty 

    work and bees need a ready supply 

    of clean water to function.)

6. Brew a pot of coffee, sit by your new  
    garden window and ponder on the  

    wondrous ease with which you have  

    just helped the environment. 

By Bethany Ivie

TO VERIFY YOUR HONEY IS THE REAL THING, THE 
HEIFER MEXICO TEAM RECOMMENDS THE FOLLOWING:

http://Heifer.org


MARÍA HUMBELINA MIÑARCAJA

Ecuador

Master knitter María Humbelina Miñarcaja is a natural teacher, brimming with
confidence and enthusiasm. She’s currently teaching young women in her 
community how to knit, reviving ancestral fiber arts to preserve tradition while 
helping the community economically. When it comes to raising alpacas for fiber, 
the women are in charge. It’s a change from how things used to be. “We don’t have 
to depend on the men,” she said. “We are working, and we get money.”

JIT KUMARI YOGI

Nepal 

Meet Jit Kumari Yogi, a widow and single mother who made it through unthinkable 
tragedy and poverty to become a thriving entrepreneur and respected community 

leader. Shunned and burdened by poverty, she knew she must do something to 

create a better future for her family. With Heifer, she rebuilt her life step by step and 

emerged as a thriving entrepreneur who generously shares her wealth and is a 

leader in her cooperative.

NYANDWI BEATHA

Rwanda

Nyandwi Beatha used to be the sole provider in her household — tending the farm, 
raising the children and keeping the house in order. “I was considered as a slave,” she 

said. Her circumstances changed when she and her husband, Sibomana Boniface, 
attended gender equality training classes with Heifer Rwanda, which changed their

outlook on women and their relationship. Now, Nyandwi and Sibomana have built a

farm and a partnership to be proud of.

Because of your continued support, women are providing for their families 

and communities while shattering gender stereotypes around the world. 

You are helping women like …

20-PHI-F95F

THANK YOU!


